


Building Nonprofit Capacity One Step al a Time
In FY 2008-2009

e 373 nonprofit leaders acquired new skills through our education and training
workshops and roundtables.

e 46 GDNRC volunteers logged 994 hours assisting 28 organizations with
marketing, public relations, information technology, video production, website
development and management transition expertise.

e 29 organizations use the Foundation Center Online Directory at a greatly
reduced price through our online resource center. This resulted in over $150,000
in new money for our community.

e 22 organizations benefitted from the expertise of GDNRC consultants in
communications planning, fundraising, board development and strategic planning.

e 6 organizations completed an information technology assessment.

e Our online resource, www.gdnrc.org, had 13,968 page views and a 60% increase
in new visitors.
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GDXNRC Volunteers
Making a Diiference

Western Connecticut State
University Students Provide
Expertise to Brookfield Crait
(enter

This spring, students at
Western Connecticut State
University got an opportunity to
apply their knowledge to a "real
world" business situation.

Students in Professor Cronin's
Integrated Marketing Communi-
cation and Advertising class were
given the task of developing an
integrated marketing plan for
Brookfield Craft Center (BCC) as
part of a course project.

\ The GDNRC's Skilled Volun-
s teer Program was able to make

this connection. The BCC pre-
sented a brief early in the semes-
ter to student teams. The stu-
dents were given the task of
creating a plan to market the
BCC through alternative and
affordable media outlets to
existing customer bases and to
younger audiences.

The student teams worked on
the project during the semester,
and then gave formal presenta-
tions to Richard Herrmann,
Executive Director and Charlene
Schosser, Marketing consultant
from the BCC.

Richard and Charlene had the
difficult task of judging the teams

GDNRC Helps Mentoring
Program Address Strategic Issues

In 2008, the Danbury Schools
and Business Collaborative
(DSABC) identified board devel-
opment as an area of focus for
the coming year. With technical
assistance provided by the
GDNRC, DSABC was given the
opportunity to receive profes-
sional guidance from consultant
Mike Burns, of BWB Solutions.

While DSABC hoped to revise
board composition and bylaws,
what transpired was something
much more meaningful. Mr. Burns
facilitated discussions with board
members, encouraging each

individual to look closely at their
perceptions of the organization’s
mission and efficacy of the work
the board was conducting each
month.

As a result, DSABC has
re-written its mission statement.
DSABC has also revamped its
structure, adding an advisory
council, in addition to its board of
directors. The monthly board
meeting format has been adjusted
to minimize operational issues,
now handled by task forces, and
to focus on issues of governance.
Additionally, the organization is in

Charlene Schosser, left and Profes-
sor Cronin, right and the winning
team of WCSU students.

and choosing the winning pro-
ject. The result: the Brook-
field Craft Center gained a
fresh look and new insights
into a difficult marketing
situation and the winning
team received an "A" in the
course. Now that's a real
winning combination!

Mike Burns of BWB Solutions
worked with DSABC'’s board

the process of revising its by-laws
with clear stated expectations of
member’s roles and responsibili-
ties and has developed an orienta-
tion program for new board
members. The DSABC board of
directors is excited to enter its
20th year with a renewed focus
on mission and purpose.




Training that Afiects Real
Change in Organizations

Real change comes with
practice and support. We’ve
learned that education and
training workshops are far
more effective when agencies
have access to follow-up
support. Agencies can then
apply the knowledge and skills
they learned to their individual
organizations with one-on-one
guidance.

In FY 08/09, 14 organizations
met individually with consultants
after a training workshop. In all
cases, the follow-up consultations
were held a few weeks after the
training session when organiza-

tions had completed some
“homework”. The consultant
could then answer questions and
help the agency implement what
they learned.

Grace Weber, Executive
Director of Founders Hall in
Ridgefield, attended a follow-up
session with Sharon Danosky
after a workshop on planning
effective fundraising events. The
GDNRC has offered other
follow-up sessions on annual
reports, outcome management,
case statements, newsletters, and
donor development.

“The follow-up session with
Sharon Danosky was great.
Sharon gave us advice on a
new fundraising event idea;
suggestions for approaching
sponsors; as well as suggestions
for donor retention.
Sharon’s input will be put
into action in our
development plan and
we expect these ideas will
add to our success”.

Grace Weber
Executive Director
Founders Hall

2008-2009 was a challenging year. Our nonprofit members were and still are facing increased
demand for their services, anticipated reduction in donations, plus deep cuts in state funding. Non-

profits in our area are stressed and need to quickly adapt to their new environment. Many are more

than capable, but others need help.

From its beginning in 2005, the GDNRC has run as a lean, flexible and adaptable organization to meet the
changing needs of area nonprofits. In today’s climate, providing support to our nonprofits is crucial. Our support

can help ensure essential programs continue to thrive. This year we have already addressed organizational
restructuring, fundraising and funds management.

For example, we have expanded our contract with the Foundation Center in New York to allow more non-
profits access to their database of grant-makers. We hosted a restructuring seminar and will follow up in August
2009 with a roundtable on shared backroom services. Our program of volunteers with professional skills is more
active than ever.

Work with individual agencies through consulting projects have focused
on core governance issues such as refocusing board roles and developing
implementable 18 month plans. Other projects included multiple technology
assessments, essential to the development of effective, low cost information
technology solutions.
The next twelve months will be a careful balancing act. The GDNRC
must support agencies struggling with financial constraint, but also continue
to advance core management excellence With the generous and continued
support of our donors, we have confidence that we can.
Elaine Mintz

Director

Mary - Yane Wood

Council Chair
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